TRAVEL FOUNDATION

COMMISSIONED PROGRAMMES
	OVERALL OBJECTIVE

To preserve and enhance local goods, traditional skills and jobs, to obtain actual incomes for Mayan communities.


	
	BASELINE INFORMATION

Evidence of situation at the beginning of the project
	INDICATORS OF 

PROGRESS / ACHIEVEMENT

Evidence required to show that the objective(s) has/have been achieved


	MEASURES

How will this information be obtained?
	RESPONSIBILITY

Who is responsible for gathering and providing this information?

	PURPOSE/OBJECTIVE(S) OF PROJECT

What specific benefit(s) or impact(s) will the project have? The project activities and outputs should produce these benefits or impacts
Increase economic benefits of Maya Communities, watching their native identity and culture
Promote the use of natural resources, through responsible and sustainable practices
Provide to their inhabitants a better quality of life
Promote and preserve their cultural heritage

	Incomes deriving from tourism-related activities 

	Increased incomes from product sales
Sustainable use of water and energy by local communities   
Improved solid waste management


	Interviews with villagers pre- and post- project
Field research
Surveys done pre-and post project to ascertain its effectiveness

	Project Manager/Participating communities


	PROJECT OUTPUTS

What will the project deliver?

Training to communities (production, hygiene standards, administration, sustainability)
Specific training for jam production and soap bars
Development of new products/or improve the existing
Improve workshops and provide adequate tools
Establish commercialization links between communities and tourism industry


	Current economic activities and production numbers
Currently levels of hygiene and quality standards
Proportion of sales per month

	Training delivered to communities
Community products placed on market: hotels, gift shops at airport, restaurants or shopping malls
Adequate workshops and tools
Customer satisfaction 

Orders and sales are sufficient to provide economic benefits during all year round

	Health and quality standard guidelines

Customer satisfaction questionnaires

Data on sales orders, sales and production volume 


	Project Manager/Participating communities



PROJECT FRAMEWORK PRO-FORMA
SUSTAINABLE PROGRAMME FOR MAYAN COMMUNITIES AT QUINTANA ROO
