The Travel Foundation:

Monthly Project Progress Report (Commissioned)

Note: The monthly progress report should relate directly to objective, activities and indicators set out in the project workplan and framework. Please refer to these documents when tracking and recording project progress. 

	Project Name:

Practical skills in Beekeeping
	Overall Goal: empowerment of young people to become self-employed wage earners

Objective: To train a group of 20 secondary school students in practical beekeeping skills to become self employed wage earners by opening their own apiaries and making a profit in producing best quality honey.

	Month 1:

January 2007
	Progress made since beginning of project

The project is ready to move forward after some delays in 2006.  Alternative Funding sources are being identified.  Project budget has been drafted
Problems/delays:  Tobago Apicultural Society indicated that they are not able to be part of the project as originally planned in 2006.   TF needs to source a new facilitator.
Next steps:  Contact Mason Hall Dean Stanley Beard to reconfirm that the school is still willing to participate in the  project

	Month 2:

February 2007
	Progress Made: since previous month

Confirmed to start on March 2nd 2007 with an orientation for the students at Mason Hall Secondary School

TF has also received written (email) confirmation from a company (BHP Billiton) that they will sponsor the protective equipment for the students

A new Facilitator has bee n confirmed for the project – Tony Telesford, Professional beekeeper.

Problems/delays: no further delays foreseen at this point
Next steps:  Project set to launch in March.

	Month 3: 

March 2007


	Progress Made: 

BHP Billiton has received the pro-forma invoice sent by the TF for the sponsorship of the protective gears. It should be processed and ready for payment by April 20.
Problems/delays: Some of the class days have had to be re-scheduled to accommodate the Easter school holidays and a few other school events
Next Steps: TF will advance the money for the purchase of the gears to the facilitator so that there will be no delay of the project.  BHP Billiton cheque will provide reimbursement


	Month 4:

April 2007
	Progress Made: 

Going well.  Schools re-opened on April 16 after the Easter vacation and the course has resumed on Fridays at the appointed time.


Tutor spends 2-3 hours per week with the students covering the theory aspect of the course in a classroom
Protective gears for the students are being purchased this week with funds sponsored by BHP Billiton. 
Problems encountered/delays: nothing significant at present
Next steps: students will begin to build the apiaries themselves next month.  


	Month 5:

May 2007


	Progress Made:  

The tutor has been enlisted the help of the woodwork class to assist in the building of the boxes and tables for the hives.  This will cut down on the cost of materials such as wood and nails

Another opportunity has also been identified for the school to benefit from the harvesting of the honey – the by product of beeswax can be used by the craft students to make batik cloth.

TF has received and deposited the cheque from BHP Billiton for the protective gears 


Problems encountered/delays:  none at present
Next steps: project with continue to be monitored 


	Month 6:

June 2007
	Progress Made:  Ten hives are almost completed
Problems encountered/delays:   none 
Next steps:  Tutor suggests that they wait until the start of the new school term in September to purchase and transfer the bee colony as school is about to close for the July/august vacation and some students may not be around.


	Month 7:

July 2007
	Progress Made:  Project to resume in September.  Hives have been completed and are ready to house the bee colony.


	Month 8:

August 2007
	Progress Made:  Same as above.  


	Month 9:
September 2007
	Progress Made:   Project has resumed.  Tutor will purchase and transport bees to colonize the hives within the next two weeks
Problems encountered/delays:  none to speak of
Next steps:  Tutor will instruct students on how to colonize and take care of bees 
Supporting materials/attachments:   


	Month 10:
October 2007
	Progress Made:  Things going smoothly.  Facilitator is hoping to do first harvesting of honey in early December
Problems encountered/delays:  
Next steps: Will begin sourcing equipment (extractor) and bottles for storage.  

Supporting materials/attachments:  picture of some students painting the hive boxes.
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	Month 11:
November 2008
	Progress Made:  Due to a particularly wet rainy season (Nov/Dec) the facilitator has decide to wait and do the first honey harvest in early 2008 when the dry season has started
Problems encountered/delays:  None except the weather
Next steps:  Facilitator will close off the course for the year when the school term ends in Mid-December.  Several students have volunteered to maintain the hives during the holiday season when school is out.
Supporting materials/attachments:    


	Month 12:
December 2008

	Progress Made: Facilitator ended the course for the school term in Mid December.  Hives will be cared for by selected students who live near the school.
Problems encountered/delays: 
Next steps:  Course will resume on the first Friday of the new term  in Jan 2008
Supporting materials/attachments:  



	Month 1:

January 2008
	Progress made since beginning of project:
Course resumed in second week of January school term.  
Problems/delays:   Due to continued rains in January, facilitator is monitoring the development of the bees [which go into hibernation when the season is too wet]  
Next steps:  Facilitator will determine by the end of February if the bees will be ready to start producing honey

	Month 2:

February 2008
	Progress Made: since previous month: 
Problems/delays: Facilitator has suggested that due to the late development of the hives, harvesting may not be able to take place until later in the year, instead of in the first quarter of 2008 as had been previously planned
Next steps:  Facilitator suggests that in the meantime, the students will continue with the theoretical part of the course,   build a few more hive boxes, and possibly transfer another nucleus of bees to the new hives by the end of March.  Total number of demonstration hives will now be six.

	Month 3: 

March 2008

	Progress Made: Facilitator has started the students building some additional hive boxes.  Existing hives are being cared for and monitored for activity
Problems/delays: 
Next Steps: Facilitator will transfer a new nucleus of bees by the end of April.  TF Programme Coordinator will visit the school in April to evaluate project progress and take some photographs of the students in their beehive uniforms
Additional item: TF Tobago included a demonstration table for the beekeeping project at the HRH exhibition on March 6th.  One of the students from the course, 18-yr old Richard Toby, was at the exhibition in his beekeeping gear and gave an excellent presentation to the POW on the project.

HRH Exhibition,
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March 6 2008

Coco Reef Resort and Spa


	Month 4:

April 2008
	Progress Made: Additional hive boxes built. Nucleus of bees transferred.
.

Problems encountered/delays:
Next steps: Facilitator and class will continue to monitor the hives as normal


	Month 5:

May 2008

	Progress Made:  No major changes since last update

Group shot of students at Mason Hall taken 2nd week of May 2008.
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	Months 6 & 7

June/July 2008
	Progress Made: No significant changes.   Student volunteers continue to monitor and upkeep the hives during the school vacation.  Facilitator will visit the site every two week to ensure that hives are being properly maintained.
Problems encountered/delays:
Next steps: By end of July Facilitator will report on the progress of the hives and give an indication of how soon the first harvest of honey can be expected


	August 2008
	Progress made: No significant change. Facilitator has instructed the students to build some additional hive boxes with the intention of transplanting another colony of bees to add to the colonies already in place
Problems encountered/delays

Next steps: 10 new hive boxes to be built in September

	September 2008
	Progress made:  Facilitator indicated that first harvest can be made at the start of the honey season in January 2009.  The additional hive boxes built and bees colonized will ensure a substantial harvest when the time comes
Problems encountered:

Next steps: Facilitator will provide the TFT with some additional photos of the students at work on the hives in September


