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Cervical Cancer Detection & 

Treatment Program
Overview
WINGS was founded in 2000 with the mission of providing information, financial resources, and access to reproductive health services for low-income, rural, and indigenous Guatemalans. Through our programs, we enable people to plan their families, thereby improving their reproductive health and quality of life. WINGS has grown dramatically since its founding, and now provides subsidies for short- and long-term family planning methods; reproductive health education for men, women, and adolescents; cervical cancer screening and treatment; advocacy for better public health service provision; and capacity-building for other organizations. WINGS has official non-profit status in both the United States and Guatemala.

WINGS has been providing cervical cancer detection and treatment services since 2001. Starting with 840 Pap-smears in our first year, the program has grown four-fold and now provides services to more than 3,000 women per year. The program is run by two Guatemalan staff members – a nurse/educator and a project coordinator, and is overseen by Emma Sunderland, WINGS’ Program Director. Working in collaboration with local health centers and partner organizations, WINGS’ staff members organize mobile clinics in underserved communities in the six Guatemalan departments (states) of Chimaltenango, Sacatepéquez, Escuintla, Suchitepéquez, Sololá, and Santa Rosa. Approximately one quarter of patients who attend WINGS’ clinics are receiving a cervical cancer screening for the first time.
In 2006, WINGS introduced the VIA/Cryo method of cervical cancer detection and treatment to our programming, which costs only $14 per patient and allows for immediate results and same-day provision of cryotherapy treatment for over half of patients in whom cervical abnormalities are detected. This technique reduces time and expense on the part of patients, who often travel several hours and forego a day’s wages to attend our clinics. Same-day treatment also saves lives, because many women who receive positive diagnoses through other programs and are referred for later follow-up treatment do not access that treatment because of time constraints or lack of financial resources.  In cases that are too far advanced for same-day cryotherapy, WINGS arranges for follow-up treatment with a Guatemalan gynecologist, subsidizing these services.
The Need

Worldwide, cervical cancer kills approximately 270,000 women each year, with over 470,000 new cases identified. Of these new cases, 80% occur in developing countries where effective screening programs aimed at detecting pre-cancerous lesions are limited. Cervical cancer rates are highest in Central America and sub-Saharan Africa.
Cervical cancer is a particularly serious risk for women in Guatemala:

· In Guatemala, cervical cancer is the leading cause of cancer-related deaths among women of reproductive age and represents 16% of cancer-related deaths overall. 
· Cervical cancer is easily detectable, and, when found early, treatable. Yet estimates show that only about 5% of women in developing countries have been screened for cervical dysplasia in the past five years, compared with 40 to 50% of women in developed countries. 
· Where quality-screening programs exist and coverage has been high, cervical cancer mortality has been reduced by as much as 90%. Unfortunately, Guatemala, like most developing countries, lacks a successful country-wide screening program. 
· Low-income, rural and indigenous Guatemalans have limited access to cervical cancer detection services and greater risk factors, including numerous pregnancies and initiation of sexual relationships at an early age. 
· While a variety of organizations, including the Ministry of Health, offer cervical cancer detection services in Guatemala, few offer immediate results, same-day treatment, or subsidies for further follow-up treatment when required. As a result, many women who are tested either never receive their results, or have a positive result but are unable to access treatment for logistical or financial reasons.
Program Activities
1. WINGS organizes an average of two mobile clinics per week in low-income, rural and indigenous communities. Clinics are organized in partnership with local organizations or public health centers, which donate space to WINGS and conduct publicity prior to the day of the clinic to maximize participation. An average of 30 women are tested at each clinic and same-day cryotherapy treatment is provided when needed.
2. At clinics, WINGS staff members provide education on cervical cancer, including causes, risk factors, and testing and treatment methods.  We have created a 15-minute educational DVD, designed for low-literacy audiences, which is used at screenings when technology permits.
3. In order to contribute to our sustainability and to ensure that clients value the services that they receive, WINGS charges a nominal fee of Q5 ($0.67) to patients, although no one is turned away for lack of payment.
4. During cervical cancer screenings, WINGS takes advantage of the private and comfortable space provided to discuss women’s other reproductive health concerns, including sexually-transmitted infections (STIs) and family planning. In addition to cervical cancer treatment, WINGS provides treatment for Candida, Trichomonas and Bacterial Vaginosis. Women who wish to delay or space their pregnancies and are not currently using a family planning method are referred to WINGS-subsidized family planning services.
5. Women who require additional follow-up treatment for positive results are referred to a Guatemalan gynecologist. Their treatment, including radiotherapy when needed, is subsidized by WINGS.

6. In order to raise awareness about the threat of cervical cancer in Guatemala and methods of detection and treatment, WINGS provides periodic capacity building workshops for health care workers and partner organizations. We have also collaborated with the organization Faith in Practice to train health service providers in the VIA/Cryo technique.
The Costs
· It costs $14 per patient to provide cervical cancer detection and treatment services.
· The budget for the Cervical Cancer program in 2009 is $49,961.
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