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excellent development enables disadvantaged 
communities in Africa to transform their environment 

sustainably and improve water supplies, food production, 
health and incomes.

ºcreating developmentwith trees & water»
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our mission
¸We enable disadvantaged communities in Africa to transform their

environment sustainably and improve water supplies, food production, health
and incomes .

¸We enhance development awareness and education in the UK and worldwide .

our 2010 goals
Support community self -help projects:

To dig: 1,000km of terracing 
To build: 300 sand dams
To plant: 1 million trees

excellent mission & goals
" I particularly like Excellent Development's holistic approach to sustainable development . This is
underpinned by their community development approach and innovative sand dam technology,
which helps transform semi-arid environments and provide clean water for people and animals .
JoshuaMukusya has dedicated the last 30 years of his life to supporting disadvantaged communities,
which play an important and active role in all the work - contributing significant manual labour to
ensure that their goals are met .»

Lord Joel Joffe CBE, Chair of Oxfam 1995 -2001 and Patron of Excellent Development
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Enable and encourage community self -help projects in Africa to: 
ÅImprove soil and water conservation through:
çTerracing of land,
çBuilding of small -scale sand dams,
çPlanting of trees.

ÅImprove the water supply for people, animals, trees and crops. 
ÅImprove the quality, variety and quantity of food crops.
ÅIncrease the number of trees planted that are indigenous, medicinal 

and/or endangered.
ÅEmpower themselves through knowledge and experience sharing, 

training, workshops and exchanges.
ÅImprove their income generating opportunities.
ÅAddress the barriers to their sustainable development including 

climate change, HIV/AIDS and urban migration. 

excellent strategies 2006 -10
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Target 2007 -2008 Actual 2007 -2008

Income Generated £601,000 £678,695

Self-help groups 49 47

Tree nurseries 46 45

Trees planted 176,000 180,009

Dams built 43 54

Dams extended 4 11

Terraces dug (km) 196 229

excellent 2007 summary
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Prior 2002/3 2003/4 2004/5 2005/6 2006/7 2007/8 Total

Income

Plan £66,000 £9,000 £18,000 £83,000 £239,048 £370,043 £601,000 £1,386,091

Actual £102,922 £9,921 £27,613 £80,446 £254,356 £371,743 £ 678,695 £ 1,525,696

Variance £36,922 £921 £9,613 £(2,554) £15,308 £1,700 £77,695 £139,605

Dams

Plan 12 1 4 6 29 40 43 135

Actual 12 1 5 6 39 43 54 158

Variance 0 0 1 0 10 3 11 23

Terracing

Plan - - - 0 84,000 128,000 196,000 408,000

Actual - - - 42,661 117,012 274,539 220,371 654,583 

Variance - - - 42,661 33,012 146,539 24,371 246,583

Trees

Plan 2,000 18,000 30,000 33,000 75,000 140,000 176,000 474,000

Actual 2,000 13,256 30,175 35,858 85,112 136,076 179,175 481,652

Variance 0 (4,744) 175 2,858 10,112 (3,924) 3,175 7,652

excellent track record
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charity of the year 2008

Daniel Phelan, organiser of the Charity Awards 2008 commented :
ºExcellentDevelopment is a fantastic example of how innovation,
passion and vision can be turned into an effective project
demonstrating considerable impact . The project greatly impressed
the judges with how its excellent management led to a great idea
being implemented across so many communities . The initiative is
both sustainable and replicable and is a perfect illustration of the
inspirational work that takes place within the voluntary sector by
charities ranging in size from those with a couple of volunteers
operating on limited resources to the largest household names.»

Excellent Development is celebrating a
spectacular win at The UK Charity Awards 2008.
We were named Environment Charity of the
Year and later crowned Overall Winner of the
Charity of the Year Awards from the selection of
10 category winners .

Simon Maddrell, Excellent Development co-
founder, accepted the award, dedicating it to
Excellent co-founder Joshua Mukusya, and the
1,292 farmers that we work with in Kenya.
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terraces

sand
damstrees

conservation leading to development

development
Åwater
Åfood
Åincomes
Åhealth

how we work

Excellent Development enables communities to conserve their environment by
building sand dams, digging terraces, and planting trees . This improves the
availability of water and the productivity of the land, reducing the time taken to
meet basic needs. This in turn creates time for social and economic
development, e.g. food production, income generation, school attendance .
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no terraces

no
dams

less trees

¤70% of water lost
¤250 tonnes soil 

lost per hectare 
per year

¤4-8 hours to collect 
water in dry season
¤8-12 hours during 

droughts

¤Trees - 95% of energy 
use in rural Africa 
¤1-2 hours collecting 

firewood

lack of conservation hinders development
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terraces

sand
damstrees

¤95% of water saved
¤97% lower soil loss

¤2-10M litres of water
¤0.5-1 hour to collect 

water in dry season
¤1-2 hours during 

droughts

¤Self-sufficient in fuel
¤Fruit & medicines
¤Fodder & compost
¤Increased soil & 

water conservation

impact of soil & water conservation
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benefits of sand dams
ºIhave seen a great change from when we started working together as a
group, we have improved our local water supply. Today women don½thave
to queue to collect water . People used to take four or five hours to collect
20 litres of water . Today we don½thave to queue while collecting water from
July to the time when it rains. With the construction of the sand dams the
water table in the river channel has risen. Other groups in the area are now
copying what we do.»
Patrick Musyimi, chairman and founder of Nzaaya Muisyo Self-Help Group

"Before we built the sand dams we had a great problem due
to water scarcity . At that time we went far to get water .
Kambu river sites took us about 10 hours and were 6-11 km
away from the community . Thange water points 20 km
away took all day, starting at 3 am and getting home at 6
pm .

ºSanddams have been very helpful, they have helped us
solve our water problems . Excellent Development Kenya
have helped us join hands together to work, and we are now
willing to do other projects - things like better crop
production, terracing, tree planting, making a
demonstration farm, and starting a seed bank.»
Kwa Mukonza Self Help Group
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impact of sand dams
Left: Mbuani dam 
August 2005

Right: Mbuani
dam June 2006

ºExtractinga resource, while at the same time building up or adding to that same resource is an
unusual win -win scenario . This is what is accomplished with the implementation of the sand dam
technology developed by Excellent Development . Water -scarce communities in Kenya are building
up the historical levels of ground water in their land even as they extract clean and abundant water
for their own needs.
ºItwould be a mistake, however, to think that this technology is simply about building dams. More
fundamentally, it is about engaging with communities in ways that empower them to solve their
own problems . Dialogue with communities is conducted in such a way that both problems and
solutions are owned by the same communities .»
Jim Bowman, Kenya Country Representative for the Mennonite Central Committee
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