ROKPA PRIMARY EDUCATION PROGRAMME
1. BACKGROUND

In the past, education in Tibet was provided by the monasteries. The skills of reading and writing were passed on, since at least one person from each family would enter a monastery.  The people, most of whom at the time were nomads and farmers, lost an important part of their educational provision when the monasteries were destroyed during China’s Cultural Revolution. While schools were set up in the towns and cities in the years that followed, they remained inaccessible to the children of nomads and farmers for a long time – partly on account of the distances involved, but also because the families were simply too poor to afford the school fees, food and accommodation at the schools. Orphans in particular had virtually no opportunity for education.
Through poverty and lack of health care (tuberculosis is rife in many local areas), there are a large number of orphans or children with only one parent among the Tibetan farmers and nomads. They either have to beg or are an additional drain on the inadequate resources of their extended families. They would never receive an education. Education is the only hope of escape from grinding poverty for most Tibetan children. 
2. WHAT ROKPA HAS ACHIEVED SINCE 1990

From the early nineties onwards, ROKPA began to set up schools in the remote areas of western China populated by Tibetans. One of our goals was to re-introduce the Tibetan language which was in danger of dying out altogether. After completing primary education pupils were encouraged to continue on to a higher level of study. The first generation of young people educated by ROKPA are now working as Tibetan language teachers, doctors of traditional Tibetan medicine and in official posts with the government, the police and army. Many of our former pupils have also found work as tourist guides, in the hotel trade or as craftsmen and craftswomen. Our ROKPA pupils now find they are at an advantage precisely BECAUSE they speak Tibetan. 

3. CURRENT SITUATION

Throughout China, step by step, compulsory education has been introduced – initially for six years and then nine depending on the region. To make this possible, the government has provided support for the construction of school buildings and subsidises the children’s food and maintenance costs, although the funding provided is inadequate. While parents are no longer required to pay school fees, they are still expected to pay towards the cost of school materials, food, clothing, pocket money, transport home, etc. Unfortunately, most nomadic parents cannot afford to do so. For orphans and the children of low-income parents (i.e. a large percentage of Tibetan nomads and farmers), that means the end of their education and therefore their prospects of obtaining employment. 
4.   Yushu Earthquake
At 7.49am on 14th April 2010 an earthquake (7.1 on the Richter scale) hit the south of Quinghai Province, in China, killing over 2,000 people, injuring several thousand more and flattening the mainly Tibetan town of Yushu. By a miracle, all 250 children at the ROKPA Orphanage and School survived, the only school in Yushu where none of the children died.  

The earthquake has now largely been forgotten and peoples’ attention is focused elsewhere, although the situation in the area remains grim. Everyone remaining in the town is living in tents, including the orphans still at the school as well as 80 new children orphaned by the quake. This is not the only ROKPA project in the area that has been laid low by the quake and there are many children who will need help with their food, shelter and education for a long time to come.  Our main aim is the rebuilding of our projects in the area for the benefit of all those who need help, a place to live, education and the opportunity to come to terms with the traumatic experiences they have suffered.
5.
SUPPORT IN PRIMARY EDUCATION

Since 1990, ROKPA has continuously supported the founding of schools that teach in the Tibetan language as well as setting up special Tibetan-language classes within existing schools. The aim has been to support children who would not otherwise have been able to go to school and also to preserve the Tibetan language in both its spoken and written forms. Educating children, particularly girls since they will be responsible for their future children, will result in better living conditions for the poorest social classes. Furthermore, those who have been educated to primary level are more likely to continue on to higher level education with a resulting benefit to their families, communities and schools.
Most of the schools are boarding schools, and the children only go home at the weekend or during the holidays. ROKPA finances the wages and training of Tibetan teachers. We provide food subsidies and fund the cost of writing materials and transport for pupils. Children who would otherwise be unable to go to school are given a basic Tibetan education in a secure environment.
6.
Monitoring / Evaluation 

In general, a project will begin with a request for support to ROKPA. When ROKPA receives a request, representatives form a committee who oversee the project. These people represent some of the most important organisations in their regions such as the government, the village council, the abbot of a monastery, local traders, industry and ROKPA. The committee evaluates proposals, decides how the project should be carried out and what will be the responsibilities of the parties involved. 

In spite of the political sensitivities in these areas, ROKPA tries to visit each of its projects annually to monitor progress.  A meeting with the local project committee is held at that time and the project thoroughly discussed.  Reports are also received from the project, pictures taken and questionnaires and interviews conducted by ROKPA fieldworkers.  ROKPA also has local representatives in each area who can be called upon when needed.

Since 1990, ROKPA has supported over 150 projects in the Tibetan community of western China (formerly Tibet) with the help of small local organisations. Over this period, tremendous progress has been made with relatively modest resources.

	ROKPA contribution
	No. of beneficiaries
	Total GBP

	Contribution towards food, healthcare, bedding and school fees
	
	

	Primary education
	1,221
	118,000

	Fieldworker expenses* -5%-
	
	5,900

	Local expenses
	
	123,900

	Management and administration (10% of total costs)
	12,390

	Total programme costs 2010
	1,221
	136,290


*travel costs, accommodation, food, insurance, equipment, taxes, etc.

